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First,
let’s
have a
little
chat.

Why am I
giving
this
talk?

Faculty, staff, something else?

Does
faculty
vs.
staff
matter?

“[L]ibrarians impart knowledge and skills to
students and faculty members both formally and
informally and advise and assist faculty members in
their scholarly pursuits… They also enhance the
reputation of the institution by engaging in
meaningful service and outreach to their profession
and local communities. Where the role of college
and university librarians…requires them to function
essentially as part of the faculty, this functional
identity should be recognized by granting of
faculty status… The function of the librarian as
participant in the processes of teaching, research,
and service is the essential criterion of faculty
status.”

- Joint statement from AAUP and ACRL, 2013
https://www.ala.org/acrl/standards/jointstatementfaculty

“[A]cademic librarians typically work within rigidly
hierarchical library workplaces. Unlike traditional
faculty—who operate with significant autonomy and
whose spheres (teaching, research, and service) are
fairly well-defined—academic librarians also engage in
a wide variety of professional activities well beyond
just research and teaching and are usually directly
supervised in this work… Because librarians are more
closely supervised and tend to have less power in
their workplaces, many duties of academic librarians
might be subject to penalties and pushback to a
greater degree than those of disciplinary faculty.”

- “Power and Status (and Lack Thereof) in Academe:
Academic Freedom and Academic Librarians”

(Leebaw & Logsdon, In The Library with the Lead Pipe, 2020)2,
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“There is no consistent status system in American academic libraries.”

Who do we report to?
(And does it make sense?)

Where do we get left out?

Consequences, personal &
professional

“No opportunities for growth beyond the rank I
entered at because I am not a manager. No
opportunities to teach my own class for credit. The
library lost a whole building with four floors of
stacks because they needed more space for faculty
offices… I am an at-will employee - no employment
contract, no labor union (not eligible for the
clerical/technical workers union like
paraprofessional librarian colleagues). Reference
librarians at the law library share offices (and my
office mate came to work sick last week and tested
positive for COVID the next day).”
- Librarian at a large law school

“I've worked in a tenure track faculty position, a
non-tenure track/staff position, and a continuing
appointment position. From what I've experienced
based on all of these different roles, libraries
seem to consistently struggle to effectively
communicate what library workers do beyond
providing books & databases, serving reference
desks and teaching information literacy workshops;
libraries that have continuing
appointment/non-tenure track/staff positions tend
to lean heavily towards supporting faculty at all
cost (groveling) and are not really perceived as
collaborators or partners. As a result, teaching
faculty members can be exploitative and abusive
towards library workers.”
- Librarian at a small private graduate school

“While I love the idea of the library being the
heart of the campus, campus administrators don't
always think about the logistics of taking over
huge parts of the library. Again, it's that
‘everything is online now’ mentality that doesn't
take into account issues students and faculty may
have with accessing items (visual limitations,
etc.). The campus administrators also don't seem
to realize that libraries have their own plans,
like using space for offices to allow for
one-on-one meetings with faculty and students, or
using space for study areas for students.”
- Former academic librarian at a large public
university

Positive progress

“I try to speak with calm entitlement, and make
statements rather than ask questions like ‘A
librarian needs to be on that committee’ or ‘The
library needs X number of hours with the first-year
students during orientation.’ Formal status via
faculty status and position in the organizational
hierarchy is important. But so is librarians’
ability to project and claim our own worth.”
- Library director with faculty status at a small
private college

“Now that the librarians go through a review
process similar to teaching faculty, our regard on
campus has increased significantly. There are still
a few older faculty who seem to feel the library,
and librarians, are insignificant; but the vast
majority of the faculty hired since 2000 view us as
colleagues. In the last five years alone,
librarians have co-published chapters with our
teaching faculty, been elected to the Faculty
Budget Committee and Faculty Representative
Committee (our senate), participated in the
selective Summer Research Program with students,
and took part in the recent campus curricular
academic prioritization.”
- Library director with faculty status at a small
private college

“we started by considering full faculty status,
along with rank and promotion, but quickly found a
lot of barriers with administration and HR. Also,
within our ranks, there was a lot of blowback about
the acceptance of a general rank for everyone if we
were to accept that. It would then mean that we
would take an initial pay cut if we all came in as
assistant or visiting professor. There wasn’t
bandwidth for these negotiations. So, basically, we
have faculty status as far as faculty council is
concerned… but not as far as HR is concerned. It
allows us to participate in governance, but not in
rank and promotion.”
- Library director with faculty status at a small
public arts college

What
benefits
can you
think
of?

“Yes, librarians are minimized as scholars, but not
because we're librarians. We are excluded within a
toxic neoliberal hierarchy, like many other types of
academic workers, including plenty of PhD-holding
faculty who have more extensive research and
scholarship experience. I'm thinking of adjunct
faculty, who do the majority of teaching. Also,
honestly, humanities faculty, compared to STEM
folks, or folks without huge research grants
compared to the folks bringing in big money. That's
all to say, getting included...isn't necessarily
going to solve our problems. Is it a club we even
want to be a part of?”
- Library director with faculty status at a large
public research university
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Take advantage of & create collaborative opportunities
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Increase librarians’ scheduling flexibility to make time for research,
collaboration, and grant writing

●

Robustly support librarians’ professional development

●

Pursue opportunities for enhancing your own research & teaching skills

Remember from the ACRL/AAUP statement:
“The function of the librarian as participant in
the processes of teaching, research, and service
is the essential criterion of faculty status.”
That is what we all do.
So, you have every right to seek faculty status
(if that’s what you want to do).
But is that going to solve everything? 🤔

If you
want to
change
things,
don’t go
it
alone.

Seek solidarity.

